	Adapted interview Guide - Kiddy Ring


Present Job:

	Work Parameters

Hospital Department / Practice

Speciality, Rural / Urban, Beds / List

Size.   Structure / size of team.

Main Activities
What is the main purpose of your daily work?

Break your work down into its main parts.

How much time do you spend on each?

Rank them in order of interest.

Rank them in order of competence.

Performance and achievements

How is your performance as a doctor assessed?

What does your Trainer / Consultant say about your performance?

What does he say about your strengths and weaknesses?

What objectives have you set for this year?

What have been your main achievements?

Discuss your achievements / shortfalls.

Motivation

What do you enjoy most about the job? - give me an example.

What tasks come to the top of the pile; and what sinks to the bottom?

What hours do you work?

What influences the volume and quality of your work output?

Work approach and values

How would you describe the way you go about your work?

What aspects of your work do you feel most strongly about?

If I was to spend a week with you, what would I notice about your approach to work?

How do you organise your time?

How do you organise the administrative parts of your job?

Descisions, Problems and Judgements
What are the most important descisions you take?

What is the most difficult aspect of your work?

Where are the dilemmas?

Give me an example of a recent problem involving a critical / difficult descision?

Take me through what happened and why you tackled the problem the way you did.

Resilience
What parts of your job put you most under pressure?

Point out the events you have had to handle - what did you do?

What are your coping methods?

Relationships

How do you go about managing receptionists, nurses, secretaries?

How well do you know them?

Do you know their names?

Have you ever had problems with these relationships?

Give examples and how did you resolve the issues?

What role do you take in group meetings?

What do you look for in you relationship with your trainer / Consultant?

Compare his management style with yours.

How would your colleagues describe you?

How would they criticise you?

What do they like about you?
	


Aspirations:

	Why did you apply for this particular job?

How do you see your career developing over the next 5-10 years?
	


Interests:
	How do you spend your time outside work?

What are your interests?

How much time do you spend on each?

What do you particularly enjoy about each?

What is your spouse'e view of this job?

What do you get out of family life?

Describe your spouse.

What is the strength of the marriage?

What constraints does your family life have on your work?

What is your philosophy of life?
	


Early Life:

	What were the main events that influenced you during your formative years?

What are the ages of any brothers and sisters?

What are they doing now?

What were your parents' occupations?

What words describe your father / mother?

Describe you and your families social life in the early years?

What was your parents approach to raising a family?

What job / profession did your parents encourage you to do?
	


Education:

	What led you to choose your exam subjects?

Which did you enjoy the most and why?

Which did you find the most difficult and why?

What were your greatest achievements at school and university?
	


Early Jobs:

	What work experience did you have before you qualified?

What did you enjoy and what did you find difficult about these jobs?

Describe your previous hospital / G.P. appointments.
	


Conclusion:

	What health problems and time off have you had?

Summarise your strengths and limitations.

In what areas would you like to develop greater knowledge and ability?

What are the main strengths you hope I will have recognised about you at the end of this interview?
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