Trainer Session on Feedback

Pre session notes for Trainers:


Aims of the Session 

To Enhance Trainer Feedback Skills in one to one consultation teaching with GP Trainees

Why?
Consultation teaching occurs at medical school to a much greater extent than it did in the past.  Many trainees come to us at ST1 with significant consultation skills, and having had experience of consultation models, role play with standardised patients and feedback that wasn’t previously seen until later in GP training. The current ST1’s are asking for role play sessions. 
Trainees are much more accepting of feedback as they are used to getting reviews of their consultations (mini cex) and thinking (cbd) throughout the foundation programme.

As a consequence so as not to lose this skill level the trainees already have, the  VTS programme now includes consultation teaching one day per month for all ST1 and ST2.  This builds on traditional models of GP consultation with increasing specific focus by ST3 to CSA exam consultation.

As result and at the request of many trainers we have reviewed our consultation teaching and recognise that further development  of how we give feedback may be useful. 
Current Practice

Traditionally Oxford Deanery has been focussed on the Oxfordshire model – Pendleton et al -  

“Nicey nicey – nasty nasty” (personal communication Havelock)

As one of the first structured approaches to giving  feedback this approach has now been recognised as having both advantages and disadvantages  - principally

It can feel very supportive but people can just be waiting for the BUT…..

It can feel false to trainees as they listen to good bits / bad bits and yet may not address how they felt or what they found difficult.

It can have a judgemental element to it – What you did well / badly without an alternative opinion necessarily being offered.

From our point of view it can be very gentle for the new trainee / trainer but can then lack the objectivity / specifity needed for developing the trainees consultation skills.

An Alternative

As an alternative to develop precision in our feedback skills for the needs of current trainees we would suggest using focussed descriptive feedback – SET GO and the ALOBA model s.  (Kurtz, Silverman et al.)

The feedback is based on detailed descriptions of what was seen / heard and can occur jointly with the trainee

SET GO 

Trainer describes: What I Saw (about what we set as your agenda)

Trainer describes : What Else did you see (other things noted)

Trainee and Trainer can give opinion as to the consultation: What do you Think

Together : Can we clarify the Goal we are trying to achieve

Togther but led by trainer : Any Offers of how we get there

This set of descriptions can be made more effective for the trainee if it is focussed on the areas that the trainee is concerned about

To this end the ALOBA –Agenda led outcomes based assessment- approach can be useful.

Using ALOBA in consultation teaching:

1) Before the consultation begins the trainee / trainer establish the learners agenda as to what they want looked at / to work at in the consultation.   As part of this it is important to establish any specific outcomes the trainee wants to achieve eg – “today I want to share ICE without sounding rehearsed

2) The consultation is observed (either video, real life or simulated with actors) Trainer records what they have seen and heard the trainee do or say.

3) Once the Consultation is complete ask the trainee how they feel about it, are asked to reconsider if their original agenda is still what they want feedback about or whether they want to add or modify it. The trainer then offers descriptive non judgemental feedback based on phrases / behaviours actually observed.  “I saw… I heard you say…”

As with all feedback a balance between positive and negative feedback needs to be given.

4) The trainee  is then encouraged to give some self assessment and self problem solving about any issues the trainer has described.

5) Together with the trainee generate alternatives as to how the consultation could have been done to improve it.  All suggestions should be discussed in the context that all suggestions are valid, well intentioned and are of value.  The aim of the feedback should be to offer  support to the trainee to try things differently and improve the consultation.

6) The trainee then can rehearse the suggestions (either in role play or if with actor to replay them)

As with any method of feedback ALOBA can be perceived as formulaic and clunky particularly when first used however the evidence shows that this method  

a) Allows the trainee to have more control of the feedback process

b) Allows the feedback to be specifically on what was seen / done

c) Allows alternatives to be generated and rehearsed

http://www.skillscascade.com/handouts/set-go.htm
http://vimeo.com/album/1537329 - videos by Ramesh Mehay in Bradford to demonstrate ALOBA
To try and combine the approaches of descriptive feedback and ALOBA our Session will run as

There will be a facilitator, trainee and actor assigned to each group of trainers to role play a consultation.

The Trainers will select one trainer to “lead” the feedback to the trainee on their consultation.

The other trainers will observe the trainer / trainee interaction to give feedback to the trainer on their feedback and consultation skills teaching.

0 - 5 mins
Trainer / Trainee discuss area of consultation the trainee wants to focus upon.  

Trainer / Trainers discuss area of feedback skills the trainer wants to focus on.

5-10 mins
Trainee / Actor role play section of consultation 

10-20 mins 
Trainer / Trainee feedback on consultation and replay a minute or two of consultation differently

Following this the trainee and actor will have a 10minute break outside the group.

20-30 mins
Trainer observers give feedback on lead trainers feedback skills (again using aloba)

The group will then swap the “lead” trainer and a new trainee will join the group.  The same role player and consultation will be used for every consultation within each group but obviously the focus of feedback will change for each trainee. 

The session will finish with a brief plenary time to explore any common themes either on consultation teaching or feedback skills.

