Case-based Discussion Question Maker 4 Trainers  Developed by Aylesbury VTS 2007

Tick those  questions you’d like to ask; add any others not on this sheet but specific to the case under discussion

Stick to the ‘there and then’; don’t go into the future (i.e. no “what if” questions)
DIAGNOSTICS

	Competence
	Proposed Questions
	Evidence Obtained

	*Data gathering and interpretation

(gathering and using data for clinical judgement, the choice of examination and investigations and their interpretation)


	 FORMCHECKBOX 
 What did you see as crucial pieces of information that you obtained during this consultation?

 FORMCHECKBOX 
 What were your reasons for [not] examining the patient?
 FORMCHECKBOX 
What was your reasoning/thinking behind your choice of investigations?- what did they show? What were their implications?
 FORMCHECKBOX 
 What strategies or skills did you use to gather the information?
 FORMCHECKBOX 
 Was their any relevant information already in the records
Other Qs


	

	
	
	 FORMCHECKBOX 
 Needs develpmt.   FORMCHECKBOX 
 Comptnt   FORMCHECKBOX 
 Excllnt     FORMCHECKBOX 
 Not assessd

	*Making diagnoses & decisions

(conscious, structured approach to decision-making)


	DIAGNOSIS

 FORMCHECKBOX 
 With the information you collected what diagnoses did you consider?
 FORMCHECKBOX 
 How did you come to your final diagnosis?   Remind me which bits of the history and examination were instrumental in this?

 FORMCHECKBOX 
 Did you use any tools or guidelines to help you?

TREATMENT

 FORMCHECKBOX 
 What were your options?  Which did you choose?  Why this one?  
 FORMCHECKBOX 
 Convince me that you made the right choice.

 FORMCHECKBOX 
 How did the patient feel about your choice of treatment?   Did this influence your final decision?

 FORMCHECKBOX 
 Did you consider the implications of your decision for the relatives/doctor/practice/society?  Tell me more about how they might feel?  How did this influence your final decision?

Other Qs

	

	
	
	 FORMCHECKBOX 
 Needs develpmt.   FORMCHECKBOX 
 Comptnt   FORMCHECKBOX 
 Excllnt     FORMCHECKBOX 
 Not assessd

	*Clinical Management

(recognition and management of common medical conditions)


	 FORMCHECKBOX 
 Are you aware of any guidelines/evidence that support your management [prescriptions/ wait and see /precautions/ side effects]
 FORMCHECKBOX 
 How did you tailor this management plan to the patient?
 FORMCHECKBOX 
 How do you justify your plans for follow up? [continuity of care/ co-ordination of care]

 FORMCHECKBOX 
 What were you hoping the referral/ prescription might achieve?  

Other Qs
	 FORMCHECKBOX 
 Needs develpmt.   FORMCHECKBOX 
 Comptnt   FORMCHECKBOX 
 Excllnt     FORMCHECKBOX 
 Not assessd

	*Managing medical complexity

(beyond managing straight-forward problems, eg managing co-morbidity, uncertainty & risk, approach to health rather than just illness)
	 FORMCHECKBOX 
 Were there aspects of this case that made you feel uncomfortable or uncertain? [if so] How did you manage that?
 FORMCHECKBOX 
 Were there any ongoing problems that added to the complexity of this case?
 FORMCHECKBOX 
 How did you prioritise the issues raised, and why?
 FORMCHECKBOX 
 What did you think was on the patient’s agenda in this case? To what extent did this match/ was at odds with your management plan? How did you resolve this difference
 FORMCHECKBOX 
 Were there areas of risk raised by this case? How did you communicate these risks to the patient?
 FORMCHECKBOX 
 How did you involve the patient/ PHCT in the management plan?  

Other Qs

	 FORMCHECKBOX 
 Needs develpmt.   FORMCHECKBOX 
 Comptnt   FORMCHECKBOX 
 Excllnt     FORMCHECKBOX 
 Not assessd


Tick those  questions you’d like to ask; add any others not on this sheet but specific to the case under discussion

Stick to the ‘there and then’; don’t go into the future (i.e. no “what if” questions)
MANAGEMENT
	*Primary care admin and IMT

(primary care admin systems, effective recordkeeping and online info to aid patient care)
	 FORMCHECKBOX 
 Having discussed this case, and looking back on your note enrt, does it say what you intended to communicate? Consider your answer from the perspective of different users:
    You

    Ongoing patient care

    Other clinical users

    The admin team

    The Practice database
 FORMCHECKBOX 
 Does it meet all these needs equally? Who/ what gains/ suffers? What might you have done differently?

	

	
	
	 FORMCHECKBOX 
 Needs develpmt.   FORMCHECKBOX 
 Comptnt   FORMCHECKBOX 
 Excllnt     FORMCHECKBOX 
 Not assessd

	Community orientation

(management of health and social care of local community)
	 FORMCHECKBOX 
 Did you think about the implications of your treatment/investigations/referral on the individual patient and on society?  Tell me more

 FORMCHECKBOX 
 Had you any thoughts at the time about the cost of treatment/investigation/referral?

Other Qs


	

	
	
	 FORMCHECKBOX 
 Needs develpmt.   FORMCHECKBOX 
 Comptnt   FORMCHECKBOX 
 Excllnt     FORMCHECKBOX 
 Not assessd


Tick those  questions you’d like to ask; add any others not on this sheet but specific to the case under discussion

Stick to the ‘there and then’; don’t go into the future (i.e. no “what if” questions)
RELATIONSHIPS
	*Practising holistically

(physical, psychological, socio-economic and cultural dimensions; patient’s feelings and thoughts)
	 FORMCHECKBOX 
 What did you do to find out how the problem affected the patient?

 FORMCHECKBOX 
 How did you use this information?
 FORMCHECKBOX 
 Patients often have problems as a result of their illness that extend beyond their presenting complaint. How did you explore such issues with the patient?

How did you use this information?

 FORMCHECKBOX 
 How did you establish the patient’s point of view?  What consultation skills did you use to do this?

Other Qs


	 FORMCHECKBOX 
 Needs develpmt.   FORMCHECKBOX 
 Comptnt   FORMCHECKBOX 
 Excllnt     FORMCHECKBOX 
 Not assessd

	Working with colleagues and in teams

(working effectively; sharing information with colleagues)


	 FORMCHECKBOX 
 Did you involve anyone else in this case?  Why? How did they help?

 FORMCHECKBOX 
 Did you involve any other organisations in this case?  For what purpose?

 FORMCHECKBOX 
 How did you ensure you had effective communication with others involved in this particular case?

 FORMCHECKBOX 
 If many people/organisations are involved in the case, ask: “What do you see as your role considering loads of people are involved in this case?”

Other Qs


	 FORMCHECKBOX 
 Needs develpmt.   FORMCHECKBOX 
 Comptnt   FORMCHECKBOX 
 Excllnt     FORMCHECKBOX 
 Not assessd


Tick those  questions you’d like to ask; add any others not on this sheet but specific to the case under discussion

Stick to the ‘there and then’; don’t go into the future (i.e. no “what if” questions)
PROFESSIONALISM

	*Maintaining an ethical approach to practice

(ethical practise, integrity, respect for diversity)


	 FORMCHECKBOX 
 Autonomy. How did you ensure the patient had an informed choice? What did you say/do {action}; Why did you offer choice {justification}; What mattered most {analysis}
 FORMCHECKBOX 
 Beneficence/non maleficence. How did you know it was good/ did no harm for the patient? What information did you use to make that decision? How did you know it was the right thing to do?
 FORMCHECKBOX 
 Confidentiality. What were the confidentiality issues? How did you address them? Did it matter? Tell me more {justice/fairness}
Other Qs


	

	
	
	 FORMCHECKBOX 
 Needs develpmt.   FORMCHECKBOX 
 Comptnt    FORMCHECKBOX 
 Excllnt    FORMCHECKBOX 
 Not assessd

	Fitness to practise

(awareness own performance, conduct or health, or of others; action taken to protect patients)
	 FORMCHECKBOX 
 Excluding the serious stuff

eg What alarm features did you enquire about?; How did you carry out a suicidal risk assessment?; How did you know  her headaches are not a result of a brain tumour?; How did you exclude a brain tumour?

 FORMCHECKBOX 
 Safety Netting – How did you close the consultation with the patient?  Did you advise on when to come back?  What did you actually say?

 FORMCHECKBOX 
Are there any other responsibilities you have to patients in general?  How do they apply to this case?  How did you make sure you observed them?  Why are they important?

 FORMCHECKBOX 
 Did you use a chaperone? 

 FORMCHECKBOX 
 Did you wear a glove before taking blood/doing a PV/PR/giving the injection?

Other Qs


	

	
	
	 FORMCHECKBOX 
 Needs develpmt.   FORMCHECKBOX 
 Comptnt   FORMCHECKBOX 
 Excllnt     FORMCHECKBOX 
 Not assessd


KEYPOINTS
· Case selection is dead important
· KISS principle - Keep It Simple!
· CBD needs preparation on both parts - trainer and registrar.  Look at the case prior to the meeting!  Don't try and blag it.
· Some of the questions can be mapped out before hand - the "aid" will help you with this
· Remember, the aim is to stay in the "here and now".  Questions should be based on the "here and now" eg what were her concerns then?  what did she think was going on?  How did you elicit that?  That is how it differs from RCA, which often enables one to go into fantasy... (but it must not be forgotten, is still a valuable tool). Also, with RCA, you can go anywhere (analogy: branches of a tree).  But with CBD, you have to ask questions to assess the areas of competence they want you to assess; don't leave the path!
· So, stay away from "what if......." questions.  You can ask them: "what is your next step?" but not take them down a line of hypothetical exploration. 
