
Bolton Trainers meeting 21.10.21
RCA SOX Calibration Exercise



@NHS_HealthEdEng

Aims of today’s session

• Brief overview of the proposed local SOX process

• Review of resources on 14fish

• Calibration exercise using RAG rating tool

• Discuss next steps 



@NHS_HealthEdEng

Proposed local SOX process

• Link up with another Trainer in another Practice who is 
hosting a ST3

• Speak to the trainer about what support they would benefit 
from in advance

• Trainee will need to share 3 recordings on 14fish

• Analyse 2-3 videos/audio recordings – guest trainer, actual 
trainer and trainee to all mark using the RAG rating grid in 
advance

• Meet for around 2 hours to discuss calibration, emergent 
themes and an exam preparation strategy eg areas of the 
consultation to concentrate on and tips, discussing potential 
exam timing

• Complete an educator note, using the Local SOX Proforma 
about the strategy



@NHS_HealthEdEng

Review of resources on 14fish

• https://www.fourteenfish.com/consultationtoolkit/welcome

https://www.fourteenfish.com/consultationtoolkit/welcome
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Educator Note

• I met Dr Trainee and Dr Trainer as part of the Local RCA SOX process today

• We reviewed 3 consultation recordings using the North West Consultation RAG 
Rating Tool

• The key areas I have identified to focus on for improvement are:

• Delete the areas below to select priorities using criteria on the RAG rating grid (up 
to 4)


