
 
PROBLEMS SOLUTIONS 
Resistance 
Obstacles 
Conflict 
Lack of time 
Poor infrastructure 
Lack of skill 
No money 
Competing for money 
?lack of patient agreement & awareness 
Clinicians’ worries about reaction of 
patients 
Poor recording keeping 
Recording & sharing info about patients 
with other agencies 
Poor motivation in the practice team 
 

Low quality points 
Need 
Low efficiency 
Protocol 
Discussed 
Agreement 
 
Time span 
Finance 
Resource 
Training 
Share ideas 
Ownership 
Good written plan 
Goal setting – smaller ones 
Delegation 
Audit 
Copy other people 
 
Effectively putting together bids for money 
Training clinicians with specialist trainer 
Health promotion boards, other marketing 
eg the press 
Advertise on back of prescription 
 
Team leader 
Use the strengths of all team members 
 
Timing of service to suit the patient 

 


